COSTMEDIA CMS-MOBILE

CMS Mobile Phone

Cost Management Solution

Cost Management Technology

Empower mobile phone users
and Managers to monitor and
reduce mobile costs via
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Mobile phones are an essential tool for your business. However, many senior
managers are concerned that escalating mobile phone costs are difficult to con-
trol. The CMS mobile phone management service provides a way for companies
to take control of mobile phone costs and reduce expenditure by as much as 20%-
30%. There is no need to change your carrier, your mobile phone numbers or in-

stall expensive software.

Significant Cost Savings. The CMS-Mobile service enables your business to make
significant cost savings on your mobile phone costs. Savings come not only from
the ability to recover staff personal call costs, but also from improved reporting,

management control and workflow efficiency.

Existing CMS-Mobile clients report that the increased visibility of mobile
phone costs and call history within the organisation results in reduced mo-
bile phone spending as users become more conscious of when mobile
phone use is appropriate. In addition, managers have the ability to identify

and quickly investigate possible misuse of mobile phones.

Our clients also report that improvements in work processes such as mo-
bile inventory management, cost centre allocation, reporting and bill man-
agement produce cost savings. These alone are usually enough to pay for
the entire CMS-Mobile service.

Client & Project Billing. For professional service firms such as lawyers, account-
ants and consultants, CMS-Mobile provides an easy to use facility for identifying
call costs via client and project codes. These costs can then be passed on to your

own clients.

Personal Use Cost Recovery. CMS-Mobile gives your staff and their managers the
ability to know exactly what they are spending on mobile phone calls. The pat-
ented Personal Call Cost Recovery process empowers your staff to use their com-
pany provided mobile phone in the knowledge that there is a simple, time efficient
way to repay personal call costs via payroll deduction or credit card.

Integrated Fixed Line Reporting CMS integrates fixed line and mobile phone bill-
ing data in the one system. For more information, enquire about CMS-Fixed.



Other Services From CostMedia
Mobile Phone Fleet Audit
Fixed-Line Phone Reporting

Inventory Management & User
Billing for Other Services &
Equipment Issued to staff:

Laptop PC’s

Security Cards

Fax

Modem

General Office Equipment

RFQ & Tender Preparation and
evaluation

Billing Analysis & Traffic / Price
Structure Modelling

Consulting
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COSTMEDIA CMS-MOBILE

Simple. Flexible. Outstanding ROI.

CMS-Mobile provides your company with the opportunity to save money on your
phone bills, whether you have 50 mobile phones or 5,000+. Our system is simple
to implement and flexible to use. We give your users and managers the ability to
understand and control mobile phone costs. Best of all, the service is priced to

ensure outstanding return on investment.
How Does It Work?

Total e-Business. CMS-Mobile is a complete e-business service. There is no hard-
ware or software for you to install. The implementation process is managed en-
tirely by your Costmedia consultant. Monthly reporting and user interaction is
handled via e-mail and on-line through our web site.

Each month we receive electronic billing data direct from your mobile phone carri-
ers. This is matched against an inventory database containing data about your
mobile phone users, cost centre structure and so on. Reports are then automati-
cally generated and emailed to all mobile phone users and their managers. In ad-
dition, a series of company wide management reports are generated and emailed
to your mobile phone fleet administrator.

Simple Call Cost Allocation. Users can then log in to the CMS-Mobile web site and
view their detailed billing history. Cost Centre, Divisional and Business Unit Man-
agers can drill down to see the billing history of their team as well. Individual us-
ers can quickly identify personal calls and calls that should be charged to clients.
The unique Number Presets feature enables a user to record frequently used
numbers along with a description. Number Presets can optionally be used to
automatically allocate particular destination numbers to be either Personal or Cli-
ent related.

Personal Use Options. You can elect to set up User Group Profiles. These deter-
mine time zones during which all calls will default to be Personal Use for users in
that group. For example, you may decide that all calls on weekends be classed as
Personal Use for your “Sales” User Group. Alternatively you can default all calls to
be either Business Use or Personal Use. Users can of course re-allocate calls to
be Client related, Business Use or Personal Use at any time.

Cost Recovery. At the end of each billing period, data files are generated ready to
load into your G/L, Payroll and Client Billing systems. These contain cost centre
allocations, payroll deductions for personal use costs, and client billable data.

Contact Costmedia today to find out more about how we can help
bring your mobile phone costs under control.



